Sunnybrook
Veterans Program
Strategic Plan / 2020 - 2025

Achieving best life experiences for Veterans,
seniors and those approaching end of life

A Note from the Leadership of
the Veterans Program
The Veterans Program at Sunnybrook is a Canadian flagship for Veterans care
providing the highest quality of interprofessional, person-centred care enabling
extraordinary quality of life for Veterans as they age.
The Veteran population is changing in Canada and it is important that the
Veterans Program responds to these changes to ensure that our care is aligned
with Veterans’ needs and the specialized needs of our aging population.
In order to plan for these changes, and to leverage the expertise of the
Veterans Program to benefit more seniors and people at end of life, a
comprehensive strategic planning initiative was completed.
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This process involved extensive interviews and focus groups with
stakeholders, including:
•

Veteran residents

•

Other Veterans from our community

•

Veteran organizations including the Royal Canadian Legion, Veterans
Affairs Canada, members of the Department of National Defense and
Canadian Forces College,

•

Front line staff in the Veterans Centre

•

Hospital and community providers of care for Veterans and seniors,
Geriatric care specialists, our Palliative Care Unit Team, the Palliative
Care Consult Team, community palliative care providers

•

Families

•

The Veterans Advisory Committee of the Board of Directors of
Sunnybrook

As we move forward, we will stand on our proud history and leverage our
strengths for the future. This plan provides a road map for our program for the
next five years.
We are confident that our new strategic plan has positioned us well for the
coming years as we continue to serve our Veterans, our seniors and those
approaching end of life.

Dr. Jocelyn Charles,

Sylvia Brachvogel,

Dr. Dan Cass, Executive Vice

Medical Director,

Operations Director,

President and Chief Medical

Sunnybrook Veterans Program

Sunnybrook Veterans Program

Executive, Sunnybrook Health
Sciences Centre
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Honouring Our Past

40s

50s

60s

70s

26 September 1946 -

13 October 1951 -

1 October 1966 -

1973 -

First patients
transferred to
Sunnybrook Military
Hospital

Her Royal Highness
Princess Elizabeth
and Prince Philip
visit Sunnybrook.
This was the first
of five Royal visits,
which have included:
Her Royal Highness
Queen Elizabeth II
in June 1959, Her
Royal Highness
Queen Elizabeth,
the Queen Mother
in 1982, Her Royal
Highness Princess
Anne in 1986, and
His Royal Highness
Prince Edward in
2008

Government of
Canada transfers
administration
of Sunnybrook
to University of
Toronto. Now a
teaching hospital,
the re-named
Sunnybrook
Hospital serves
the needs of both
the Veterans and
general public.
Sunnybrook now
provides on-site
clinical teaching
for 90+ schools
and 5000 total
number of learners
annually

The W.P. Scott
Geriatric Day
Hospital opens
as Canada’s first
freestanding
geriatric day
hospital

12 June 1948 -

Sunnybrook Military
Hospital officially
opened by the Right
Honourable W.L.
Mackenzie King,
Prime Minister of
Canada

1976 -

Kilgour Wing
(K-Wing) officially
opens as the new
residence for
Canadian Veterans
at Sunnybrook
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80s

90s

2000 - 2007

1989 -

1 January 1990 -

18 April 2001 -

April 18, 2005 -

Sunnybrook’s
Palliative Care
Unit opens in the
Veterans Centre
with eight beds;
one of the first
such units in an
academic health
sciences centre in
Ontario. From the
1990s to 2014, the
unit underwent a
gradual expansion
to its current 56
beds to respond
to the community
need. All Palliative
Care services
were integrated
into the Veterans
Program to optimize
the continuum of
palliative care at
Sunnybrook

Name changed
to Sunnybrook
Health Sciences
Centre to recognize
the increasing
importance of health
promotion and
research

The first facility of
its kind in Canada,
the Dorothy Macham
Home opens,
providing innovative
care and compassion
for Veterans
with challenging
responsive
behaviours due to
dementia

The Casa
Verde Nursing
Home Inquest
Recommendation:
Facilities should
be designed using
the model of the
Dorothy Macham
Home (DMH) and
accessible for
individuals who are
not appropriate for
placement in longterm care facilities
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1990 -

Sunnybrook begins
providing chronic
care services to
the community, and
George Hees Wing
(L-Wing) officially
opens to provide
additional residential
and health care
services for Veterans
1994 -

In honour of the
50th anniversary of
D-Day, a bronze bust
of Winston Churchill
(sculptor, Ernest
Raab) was presented
as a gift to the
Veterans

2004 -

The Dorothy
Macham Home
(DMH) is featured
on TVO’s Your
Health, highlighting
the home’s design
features and
unique approach
to care for people
with aggressive
behaviours due to
dementia

October 17, 2007 -

The Dorothy
Macham Home
(DMH) is featured
on the Canadian
Broadcasting
Corporation
(CBC) program
Marketplace: Grey,
Black and Blue. The
DMH is featured
as an optimal
facility for people
with aggressive
behaviours due to
dementia

2010 - 2016

2016 - 2019

December 17, 2010 -

October 12, 2011 -

November 2016 -

April 2019 -

McDermott House
Canada pledged a
gift of $3.6 million to
the Palliative Care
Unit at Sunnybrook
Veterans Centre
to create a
warm homelike
environment
with additional
accommodation
for family members
who wish to stay
overnight as well as
enhanced amenities
to ensure an
enriched quality of
life during patients’
stay on the unit

Sunnybrook
launches the
Operation Raise
a Flag campaign
to honour and
support Sunnybrook
Veterans

Veterans Affairs Pilot
project for expanded
eligibility criteria for
Preferred Admission
beds is enlarged to 50
beds

Veterans Affairs Pilot
project for expanded
eligibility criteria for
Preferred Admission
beds is enlarged to
80 beds. For 2019,
Sunnybrook was
proud to support 641
Veterans and their
families using 86% of
442 beds in operation

June 28, 2018 August 2016 -

Veterans Affairs
launches pilot
project for Preferred
Admissions, allowing
expedited access to
a broader group of
Veterans (including
Allied Veterans,
Canada Service
Veterans and
Canadian Armed
Forces Veterans).
Sunnybrook is
awarded 30 beds
within its existing bed
allocation for this
population.

A $10 million donation
by Peter Cipriano is
announced, allowing
Sunnybrook to reinvent care for seniors.
The Peter Cipriano
Centre for Seniors
Health will create
a first-ever patientcentred model of
care to keep seniors
healthy and in their
community. Design
planning for the new
centre is underway
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Our strategic focus for 2020-2025 builds on our history and our strengths, focusing
on three populations: Veterans; seniors; and people nearing end of life. We will
use a tiered system approach to efficiently match needs to expert resources.

Strategic Pillars and
Enabling Goals

1. We are a home … a uniquely supportive caring environment for aging
Veterans as well as seniors and people at end of life with changing needs
requiring our unique, specialized care when it matters most.
2. We are a regional hub … enabling Veterans of all ages, people with lifelimiting illnesses and seniors with more complex needs with short term
support and guidance to sustain health, recover from acute health decline,
and be supported in their goals for living well until end of life.
3. We are a system leader … inventing the future of later life care and
supporting the unique needs of Veterans, seniors and people with lifelimiting illnesses both virtually and through partnerships. Sharing our
knowledge, skills and research so that many Veterans and other Ontarians
can achieve their best possible later life experiences.
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Over the next 5 years, the
Program aims to:

Sustain our excellent, teambased home for the Veterans
who qualify for residential
care, and continue to evolve
the highest standards of
team-based emotional, social,
spiritual and physical care.

Collaborate across Sunnybrook
and with our system partners to
build a Centre of Excellence for
post-traumatic stress disorder,
operational stress injury and
behavioural and psychological
symptoms of dementia for
Veterans of all ages, and others
who will benefit from such
care. The Centre will create
evidence and share knowledge
of the impact of our leading
approaches.
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Sustain our excellent specialized
palliative care for those who need
our more advanced resources, and
develop our capacity for transitional
or short term stays for all of our
populations to facilitate return to
their homes or preferred community
settings.

Establish a Centre of Excellence for
Veterans, seniors and people with
palliative needs of all ages, with
“one stop” interprofessional support
and care that enables restored and
sustained mobility and function;
share our expertise in palliative care
and end of life across the province
through virtual care and knowledge
sharing; and building our capacity for
virtual care for Veterans of all ages.

Collaborate with other system
leads and internal partners to build
capacity for excellence in care for our
populations across Ontario, through
virtual consulting, knowledge-sharing,
advocacy and regional planning.
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