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Introduction
Health system leadership marked
Sunnybrook’s journey over the last
year, with impressive accomplishments
related to clinical care and research
breakthroughs. The organization’s
12,000-plus team were at the centre
of these successes, ensuring 1.3
million patients received care when it
matters most.

Sunnybrook continued to follow the path set out
in Strategic Plan 2018-21. The plan addresses the
significant challenges the hospital faces, such as
increasing demand for patient care that is outpacing
available resources, while ensuring the organization
continues as one of Canada’s premier academic health
sciences centres. New approaches to address occupancy
and alternate level of care patients were adopted in
tandem with community partners.
The North Toronto Ontario Health Team was formed, a
collaboration of health care organizations and providers
working together to improve the coordination of care
among family physicians, hospitals, long term care
facilities, and home and community care. Sunnybrook,
together with its partners, will focus on seniors with
high-risk needs over the first year.
A commitment to clinical and research innovation
was demonstrated through Sunnybrook’s continued
breakthroughs in the area of focused ultrasound. Clinical
trials saw advances in the areas of obsessive compulsive
disorder, alcoholism and ALS.

On the frontlines, staff provided compassionate
care to patients, rising to the challenge when faced
with the COVID-19 pandemic. From the hospital’s
COVID-19 assessment centre and inpatient units, to
research including a collaboration with partners that
led to isolating the virus, a consistent theme was ‘learn,
collaborate and share’.
Sunnybrook received tremendous support from
government officials at every level. The Honourable
Christine Elliott, Deputy Premier and Minister of
Health announced up to $60 million to support the
construction of the Garry Hurvitz Brain Sciences
Centre. Minister Elliott watched the first landing on
Sunnybrook’s new rooftop helipad and observed a
trauma simulation. When COVID-19 emerged, the
Honourable Patty Hajdu, federal Minister of Health,
visited the hospital to see the steps taken to plan and care
for the surge in patients, while balancing the needs of
patients in other areas of care.
In every corner of the hospital, there were
impactful personal stories from patients, family
members, staff, physicians, students and
volunteers. Shirley Taylor, at 88-years-old, has
volunteered at Sunnybrook for 51 years, giving
her time to the emergency department, medical
imaging and the gift shop. In her words,
“Sunnybrook is a
great place to be,
because you know
there’s so much good
happening here.”

Individual staff stood out and were recognized for
their exemplary work, such as Dr. Jocelyn Charles who
received the Reg L. Perkin Family Physician of the Year
award from the Ontario College of Family Physicians. Dr.
Charles is just one example of a team member providing
exceptional care to patients while contributing to the
health and well-being of Sunnybrook’s communities.
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Financial Performance
For fiscal 2019/20 Sunnybrook did not have a balanced
budget. There were, however, various one-time
opportunities identified to the Board of Directors such
that a balanced Hospital Annual Planning submission
was made and subsequently a signed Hospital
Accountability Agreement reached with the Toronto
Central Local Health Integrated Network. Sunnybrook’s
commitment to being balanced and, if possible, to
generating revenue over expenses each year, is so as to
ensure its financial sustainability and its dedication to
safe, quality practices for its patients and staff. Revenue
over expenses is essential to sustainability since hospitals
are a capital intensive operation and any cash generated
from operations is invested in the renewal of healthcare
equipment, information technology, and infrastructure
to support healthcare.
The Ontario Hospital Association also fully recognizes
the importance of ongoing capital investment.
Historically it has supported generating between 2 – 3
per cent of total revenue for reinvestment purposes.
The overall financial result for fiscal 2019/20 is
revenue over expenses of $11M, or 1 per cent of total
revenue. Consistent with the need for funds to invest
in capital, a significant portion, $8M of revenue over
expenses earned for fiscal 2019/20, is for the support
of critical capital investments including approximately
$4M for infrastructure renewal. Sunnybrook has an
aged plant and while we are sincerely thankful to the
Ministry for providing $8.5M in 2019/20 as Hospital
Infrastructure Renewal Funds (HIRF), these funds are
insufficient to maintain our plant. This is evident from
the most recent external facilities’ assessment report
that identifies that Sunnybrook’s top Priority 1-3 risks
increased from a cost of $198 million in 2001 to $248
million in 2016, despite projects of ~ $100M over
that time period funded by a combination of HIRF
and Hospital funds. An up to date report is soon to
be released and it is expected to confirm a similar
amount for deferred maintenance. The remainder
of revenue over expenses for fiscal 2019/20 arose as
a result of additional base and one-time revenues
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provided in-year by the Ministry, combined with some
favourable one-time settlements. A new challenge in
March was the advent of COVID-19 which saw the
Hospital beginning to incur incremental costs but,
more significantly, required a major ramp-down in
scheduled clinical activity thereby negatively impacting
the Hospital’s ability to perform all its volume funded
cases, along with a reduction of other non-Ministry
revenues essential to the Hospital’s sustainability –
parking, retail food services, pharmacy, and preferred
accommodation to name a few. These impacts of
COVID-19 have continued into F2020/21.
As noted earlier, Sunnybrook continues to experience
some significant challenges. In particular, despite several
investments by the Government in surge capacity – Pine
Villa, an additional 24 beds at St. John’s Rehab site,
and 60 reactivation beds at the Humber Church Street
site, Sunnybrook continued to face occupancy pressures
until the advent of COVID-19. The investment in
beds greatly reduced the OR cancellation rate thereby
contributing to Sunnybrook’s ability to perform
the activity for which it is funded for the benefit of
Ontarians. However, the bed investment has not entirely
reduced occupancy pressures at Sunnybrook. Before the
slow-down resulting from COVID-19, Sunnybrook
was consistently above its bed census by ~ 6 beds
resulting in an average occupancy of 102 percent in
acute beds, and 103.5 percent in Level 2 critical care
beds in addition to an average of 21 admitted patients
cared for in the Emergency Department. Thanks to the
financial support of the Ministry, on March 31, 2020
Sunnybrook purchased the Pine Villa property which
allows Sunnybrook, together with its Community
partners, SPRINT and LOFT, to continue to provide
an exceptional model of care aimed at successfully
transitioning residents back to their community, or
placement in long-term care.
Sunnybrook provides many regional services and is the
largest trauma centre in Ontario. Volumes of trauma cases
have continued to grow (68% over the past 5 years) and

the one-time funding received in fiscal 2019/20 certainly
helped in the provision of care to this emergent activity
and avoided a poor financial result. However, sustainable
and increased funding is required if Sunnybrook is to
continue to meet the needs of the healthcare system.

The chart below reflects that 78.1 per cent (78.8 per cent
in fiscal 2018/19) of all funding is used for direct patient
care. Also evident in the chart is Sunnybrook’s spending
on corporate support, which year over year is consistently
around 10 per cent.

Fiscal 2019/2020 - Operating Expenses
Labs, Diagnostic Imaging
& Pharmacy - 13.2%

Direct Care Expenses:
Clinical Services�������� 64.9%
Labs, Diagnostic
& Pharmacy�������������� 13.2%

Clinical
Services 64.9%

Facility Support 7.3%

Total:

78.1%

Corporate Support 10.2%

Medical Staff & Clinical
Education - 2.6%
Other (Insurance &
Interest) - 1.8%

In addition, Sunnybrook is regarded as an efficient
and effective hospital when benchmarked against peer
hospitals. For example, based on the Health Indicator
Tool (F18/19 data):
• The cost per patient day at Sunnybrook was $620
compared to the average cost of $639 at peer teaching
hospitals in the province.

In summary, Sunnybrook is a fiscally
prudent organization as evidenced
by consistently being balanced and
continuously using the vast majority of its
resources in the provision of patient care.

• Sunnybrook’s proportion of administrative expenses
at 8.6% was considerably lower than that of hospitals
in the Toronto Central LHIN and Ontario teaching
hospitals, at 11.8% and 9.3% respectively.
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At the heart of the COVID-19 response were the
organization’s teams, acting during a time of uncertainty,
who came together to provide compassionate care.

At the heart of the COVID-19
response were the organization’s
teams, acting during a time of
uncertainty, who came together to
provide compassionate care.
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Pandemic Response
Sunnybrook was at the forefront of
the COVID-19 pandemic since the first
Canadian case was identified at the
hospital. The strong clinical, research
and philanthropic response that
followed showcased the organization’s
high performing teams. When cases
were still linked to travel history,
Sunnybrook looked ahead and
began testing patients admitted with
respiratory symptoms to look for
community transmission.

Support in a time of need
From the donation of masks and other critical
protective equipment, to heartfelt messages from
families and celebrities, Sunnybrook’s communities
rallied to support frontline teams at the hospital.
Support came in the form of donations of unused
and unopened masks, gowns and eye protection
to those who need it most. At the same time, video
messages flooded in, thanking Sunnybrook’s teams
for all of their work.

The hospital acted quickly to implement visitor
restrictions to ensure patients and staff were kept safe
and also opened an assessment centre and designated
COVID-19 inpatient units.
Research collaboration isolates the virus
A team of researchers from Sunnybrook, McMaster
University and the University of Toronto isolated the
severe acute respiratory syndrome coronavirus 2 (SARSCoV-2), the agent responsible for the outbreak of
COVID-19. The strong collaboration resulted in the
ability to culture the virus from two clinical specimens,
helping researchers in Canada and across the world
develop better diagnostic testing, treatments and vaccines.
Dedicated investment for COVID-19
research
An investment of one million dollars was made by
QuestCap to support the Sunnybrook Research
Institute’s COVID-19 research initiatives. The funds
enabled the creation of the Sunnybrook Translational
Research Group for Emerging and Respiratory Viruses,
led by Dr. Samira Mubareka, an infectious diseases
physician and microbiologist. Work will focus on three
research steams: vaccines and therapeutics, virus biology
and transmission prevention.
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Each year, Sunnybrook is the
destination for over 5,000 learners
from approximately 45 health
disciplines and 95 countries.
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Education
Over the past year, the organization
expanded team-based learning and
built capacity for education research
and novel curriculum development.
Patients acted as an invaluable
resource to help educate about disease
management, with their individual
stories also bringing out compassion in
Sunnybrook’s staff and learners.

Impressive marks from students
Sunnybrook continued its commitment to optimizing
the student experience and wellbeing. The student
experience survey had impressive results: 90 per
cent of students said they would recommend
a placement at the hospital, with 92 per
cent saying they believed their supervisor
created a supportive learning environment
where they could safely ask questions and take
initiative. Reflection Rounds was launched to provide
a psychologically safe environment where residents
and clerks can share a story or an experience that has
impacted them during their rotation.
Championing education research
Sunnybrook’s Education Research Unit again played
a pivotal role in furthering research and scholarship
in health professions. The organization’s education
researchers presented their work at international
and national conferences, designed practicechanging curriculum and providing mentorship
to new researchers. The unit worked closely with
Sunnybrook’s Practice-Based Research and Innovation
Team, awarding more than $50,000 in education
research seed grant funding.
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With more than 300 scientists and
clinician-scientists and a total of over
1300 research staff, SRI has built
specialized research centres and labs in
partnership with federal and provincial
governments. Investment in these tops
$200 million. SRI has launched 14
active start-ups to make health care
more precise and personalized.
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Sunnybrook Research Institute (SRI)
In early 2020, Sunnybrook welcomed
Dr. Kullervo Hynynen as the
organization’s new Vice President
of Research and Innovation, as Dr.
Michael Julius stepped down from
his leadership role. Previously the
Director of Physical Sciences Platform
at SRI, Dr. Hynynen and his teams
have achieved global recognition for
their research in focused ultrasound
both at Sunnybrook and with partners
around the world.

Canada’s highest research honour
Three Sunnybrook Research Institute scientists
were awarded Canada Research Chairs: Dr.
JoAnne McLaurin, a senior scientist in Biological
Sciences, Dr. Meaghan O’Reilly, a scientist in
Physical Sciences; and Dr. Bojana Stefanovic, a
senior scientist in Physical Sciences. Drs. McLaurin
and Stefanovic will receive $200,000 annually for
seven years, and Dr. O’Reilly receives $100,000
annually over five years to develop new treatments
for brain disorders and spinal conditions.

Sunnybrook leads network to deliver
better, faster and safer health outcomes
An investment of $49 million by the Government of
Canada was made to help the country become a global
leader in developing imaging-based medical technologies
to treat, diagnose and monitor disease. The Sunnybrookled Industry Consortium for Image-Guided Therapy
comprises 70 private and public sector partners who will
invest more than an additional $76 million, for a total
project value of $126 million. The prototype Harmonic
Medical Symphony is just one example of the group’s
work. The Symphony is an MRI-guided clinical focused
ultrasound system that can destroy fibroids noninvasively
in a one-hour outpatient procedure.
SRI scientists secure strong funding
The Canadian Institutes of Health Research (CIHR)
invested $5.7 million in SRI projects by awarding nine
grants. Supporting transformative research, the grants
spanned all SRI platforms. The largest grant was awarded
to Dr. Amy Yu and Dr. Moira Kapral in Evaluative
Clinical Sciences, who will receive $1,325,000 to collect
data from all hospitals in Ontario to understand the care
of patients recovering from a stroke.
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The organization’s 3,000-plus
nursing team continued their
dedication to excellence in care,
research and education, helping
to ensure Sunnybrook best met the
complex needs of its patients.
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Nursing
Nurses were leaders across every
clinical program, in complex scenarios
like the COVID-19 units, as they
optimized the health of patients. The
Thromboembolism and Anticoagulant
Management Team is a clinical
service featuring a full-time nurse, as
well as physicians and a pharmacist
– just one example of how nurses
contribute highly specialized care in an
interdisciplinary environment.

Fostering the province’s newest nurses
Ontario’s Nursing Graduate Guarantee provides up to
three months of temporary, full-time employment to
support the transition of newly graduated nurses into
permanent practice. Over the last year, Sunnybrook
recruited 31 nurses into the program across all hospital
campuses and within six different programs. A peerto-peer approach was adopted to bring the nurses
together and offer additional social, education and
organizational support.

Nurses take the lead
Sunnybrook’s Outpatient Leukemia Clinic provides
chemotherapy and transfusions, as well as diagnosis
and care for any complications that may arise from a
patient’s illness. Led by two nurse practitioners and
registered nurses, the model of care places an emphasis
on team collaboration and communication. The nursing
team prides themselves on getting to know patients
very well, remarking that close surveillance is critical
as patients with acute leukemia and lymphoma can
become ill very quickly.
Going above and beyond
Sunnybrook’s nurses shined in the annual Nursing Hero
Awards organized by Hospital News, one of Canada’s
leading health care newspapers. Rebecca Gonser, a
registered nurse in the Tory Trauma Program, placed
first in this year’s nationwide award. In one of her
four nominations, Gonser is described as a role
model, offering others “a clear definition
of what the gold-standard of nursing
care looks like.” Along with receiving the top
prize, three other Sunnybrook nurses – Elli Clarke, Juliet
Hutchinson and Carolyn Lawton – received honourable
mentions, with a total of 16 nurses nominated.
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Over the past year, teams shone
in their response to the COVID-19
pandemic, supporting patients
during an unprecedented time.

16 | Spotlight on 2019-20

Health Professions
Sunnybrook’s high performing teams
are comprised of interprofessional staff
enhancing care outcomes every day
to meet the complex needs of patients.
The list of roles is long, including
audiologists, creative arts therapists,
dietitians, radiation technologists,
occupational and physical therapists,
pharmacists, recreation therapists,
respiratory therapists, social workers,
speech language pathologists and
spiritual and religious care providers.

Planning and preparation for all
health professionals
Sunnybrook coordinated and led ‘GTA
Unified’, an exercise designed to evaluate a
health system response to a mock complex
mass casualty incident within the Greater
Toronto Area. With a planning team of 80
interdisciplinary members, the exercise involved
34 participating organizations, including 22
hospitals. It was the largest health-sector
focused mass casualty preparedness
exercise ever conducted in Canada.

Connecting patients to loved ones
With the move to a “no visitor” policy in the hospital
during the COVID-19 pandemic response, an
interprofessional team worked to find new ways to keep
patients connected to their loved ones. With assistance
from a grant from the Sunnybrook Foundation, over
100 tablets were purchased, and a virtual visit request
process was established. Patients without devices of their
own stayed connected to friends and family, with strong
support from Sunnybrook’s social work team who helped
to identify patients who may benefit.
Reactivation Care Centre team
is recognized
Sunnybrook’s Reactivation Care Centre is staffed by an
interdisciplinary team supporting patients once they
no longer require specialized acute hospital services.
Nurse practitioners, nurses, physicians, social workers
and other health professionals help patients return to
daily activities, such as dressing in their own clothes, as
they wait to transition back into the community. Over
the past year, the team’s efforts in finding creative ways
to provide quality care was recognized with a Marilyn
Reddick Award for Team Work.
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Improving the Patient Experience
From the bedside to support staff like
porters and cleaners, Sunnybrook
takes improving the patient experience
seriously. Over the last year, staff in
the Complex Malignant Hematology
Unit went above and beyond to help
a couple have a wedding ceremony
in the hospital after a patient was
diagnosed with leukemia. “I feel like
I’ve won the lottery… the staff here
have been so supportive,” said the
recently married patient.

Urgent access to high quality cancer care
Sunnybrook opened a special clinic for cancer patients
to reduce emergency department visits and admissions
for patients by helping facilitate urgent access for acute
issues related to cancer or cancer treatment. The oneyear pilot has physician assistants working in close
collaboration with physicians to diagnose and treat
patients. Patients have access to an urgent care model
which allows them to have the acute care they need
without visiting accessing emergency care.

Improving comfort before surgery
Patients waiting for surgery have long been told to
abstain from eating and drinking, with the concern
that consuming fluids could cause complications.
New medication evidence dispelled this fear and led
to an oral hydration trial called “Hydrate While You
Wait”. The first-in-Canada initiative allows eligible
patients to consume clear fluids like water, juice and
Jell-O throughout the day, up to two hours before their
anticipated surgery time. Nurses check the timing of
each patient’s surgery throughout the day and hydrate
patients accordingly.
The power of music
Bands of Colour launched over the past year, featuring
performances by Canadian musicians at the Odette
Cancer Centre over the lunch hour. Conceived by
Vivian Ng, a recreation therapist at Sunnybrook and
former cancer patient, the concerts are designed for
patients and their family members to benefit from live
music on days they come for treatment. The name of
the initiative reflects the colourful awareness ribbons
associated with different types of cancer.
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Patient and Family Engagement
Sunnybrook continued its commitment
to engaging patients in every facet
of the hospital’s work. Patient and
family advisors participated on
board and operational committees,
program advisory and quality
improvement committees, project
working groups and research teams.
Their influence touched organizational
decision making, strategy, research
prioritization and building and space
design. The creation of a centralized
Sunnybrook Community Advisory
Group created an opportunity for
patient partners to network, coordinate
efforts and advise on strategic
planning and policy development.

Engagement with First Nations, Métis
and Inuit peoples
Over the last year, Sunnybrook committed to working in
collaboration with Indigenous communities and health
system partners. The organization partnered with the
Indigenous Cancer Program of Ontario on a campaign to
improve the patient experience for First Nations, Métis
and Inuit community members, and to ensure the hospital
is welcoming, accessible and inclusive of Indigenous
people. Other successes included the formation of
an Indigenous Community Advisory Committee,
the development of a smudging policy, a continued
partnership with Seventh Generation Midwives Toronto
and the launch of a monthly smudging and sharing circle.

Engagement in Research
Sunnybrook built capacity for the meaningful
engagement of patients, caregivers and the wider
community in research over 2019/20. The Department
of Surgery invited patients and caregivers to provide
feedback to facilitate clinical trial participation. A
grant was awarded by the Canadian Institute of Health
Research Planning for a study exploring the infrastructure
required to integrate patient partners into the design,
delivery and dissemination of all Sunnybrook research.
Patient as educator
The hospital expanded the number of patients,
participating as teachers, in a curriculum to promote
empathy and person-centred care. The adoption of
“Patient as Educator” as one of five strategic directions in
the new Education Strategic Plan places Sunnybrook at
the forefront of education practice, formalizing the critical
role of patients in learner development, patient education,
and education research activities at Sunnybrook.
Spotlight on 2019-20 | 21
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Online Communication and Social Media
Over the past year, a visual storytelling
approach was taken to generate public
interest in the hospital: from a powerful
‘then and now’ portrait series of our
veteran residents, to a behind-thescenes look at the hospital during the
COVID-19 pandemic.

Impactful photos combined with short videos profile
clinical breakthroughs, share patient experiences and
translate scientific complex concepts into plain language,
in an effort to make these stories accessible for a wide
audience on social media.
Success in digital video
Sunnybrook’s YouTube channel is the home for most
of the hospital’s digital video content, from animated
patient education videos to compelling patient stories.
The hospital reached some significant milestones in
the past year: the organization now has more than
60,000 YouTube subscribers, and videos have been
viewed over 25 million times. Sunnybrook has more
YouTube subscribers than many large Canadian brands,
such as Tim Hortons, with video content viewed more
frequently than any other adult hospital in Canada.

Research news goes viral
News about Sunnybrook, McMaster
University and the University of Toronto
research teams isolating the COVID-19 virus
went viral on social media. As of April
2020, the web story has been read
over two million times, with this number
continuing to climb as people share the
news across social media platforms. Since
sharing the news item, Sunnybrook’s social
media team has noticed an increase in online
positive sentiment towards the hospital, its
research teams and Infection Prevention &
Control experts.
Social media during the COVID-19
pandemic
Through the COVID-19 pandemic, the social
media team engaged with Sunnybrook’s community
in a number of ways. Credible health information
was shared from the hospital’s experts and partner
organizations, with a number of questions addressed
from patients and families about visitor policy changes,
appointment changes, and general questions related
to the pandemic. Social media channels highlighted
regular notes of appreciation to the hospital’s teams for
their hard work and dedication.

With over 165,000 followers across
Facebook, Instagram, Twitter, LinkedIn,
and YouTube, Sunnybrook maintained its
national leadership in the digital space.
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Quality
Quality is woven through
Sunnybrook, covering patient safety,
timely access to effective care and
the organization’s commitment to
building an integrated health system
with its community partners.

The hospital welcomed Dr. Adina Weinerman to
the role of Medical Director, Quality and Patient
Safety. Bringing an extensive involvement in quality
improvement initiatives, including her role as the
chair of Sunnybrook’s Choosing Wisely committee,
Dr. Weinerman will assist the organization in leading
system-wide quality and safety best practices.
Hand hygiene e-monitoring leadership
and improvement
Hand hygiene is recognized as the single most important
routine practice to prevent the spread of health care
associated infections. Electronic monitoring provides
accurate, real-time measurement of hand hygiene in
a specific clinical area, helping staff to improve their
rates more quickly. A five-hospital improvement study
involving 25 inpatient units was introduced by a
collaborative of hospitals committed to improving hand
hygiene performance. On D-4, an intensive care
unit, the target was a jump from 79.1 per cent to
85 per cent hand hygiene compliance. The unit
achieved a 103.3 per cent success rate.

ED One Team boosts home supports for
seniors to avoid readmission
The ED One Team launched over the last year,
helping patients who come to Sunnybrook’s
Emergency Department avoid readmission by ensuring
adequate supports are available at home or in the
community. Aiming to reduce hallway medicine, the
initiative brings together a comprehensive team from
Toronto Central LHIN, LOFT Community Services,
SPRINT Senior Care, and partnering homecare
organizations such as SE Health, Spectrum Health
Care and VHA Home HealthCare.
Bedside imaging in the Emergency
Department
Over the last year, patients visiting Sunnybrook’s
Emergency Department presenting with kidney stones
received a point-of-care ultrasound, or POCUS. Not
only has the initiative shortened wait times for these
patients, it has reduced CT Scan use by 50 per cent and
will be adopted by other emergency departments across
Toronto. Having diagnostic and surgical tools has saved
time and reduced the need to move patients to different
parts of the hospital.
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Digital Health Technology
Digital applications provide
opportunities for Sunnybrook’s
patients, families and staff to tap into
the hospital’s services and provide
greater access to information.
Over 2019/20, a new process was
introduced to capture primary care
provider information in the hospital’s
registration system; a critical step in
improving care coordination.
Promoting safe and efficient care
Discharge information helps family doctors to manage
a patient’s health after a hospital stay. MySunnybrook
also launched, making the hospital one of the first
in Canada to offer a customized, easy-access online
portal to navigate an array of services, from renewing
parking permits to helping patients watch cable TV
from their bedside.
Virtual reality reduces anxiety and stress
Virtual reality systems are increasingly finding their place
in health care, allowing patients to “see” and experience
stressful medical procedures in a safe space before their
actual treatment. Sunnybrook’s Collaborative Human
Immersive Interaction Laboratory helped to develop a
seven-minute virtual reality simulation video, filmed
in 360 degrees and viewed through a headset, for
patients undergoing electroconvulsive therapy (ECT).
Drs. Peter Giacobbe and Dr. Fahad Alam created the
content of the video with patient input and report the
experience reduces anxiety and stress and ensures patients
understand the procedure.

A new partnership between Sunnybrook and Evident
will create an easier-to-use health information system.
SunnyCare, the hospital’s clinical workflow system,
will join with Evident’s Thrive platform to ensure
greater ease when completing patient reports and
documentation. An advantage of the SunnyCare
solution is its use of speech technology. Instead of
typing notes into the computer at the end of the day,
clinicians can dictate while seeing patients, or shortly
afterwards, and the voice-notes are converted into textnotes in the SunnyCare patient record.
Toronto surgeries viewed live
Three surgeries performed at Sunnybrook
were videocast live to a medical conference
in Montreal – a Canadian first – over the
last year. An audience of 900 of the world’s
leading gynaecologists watched Sunnybrook’s
leading approaches to operative hysteroscopy,
laser treatment of endometriosis and hysterectomy.
A team of surgeons wore microphones and
headphones, allowing those attending the
Society of Endometriosis and Uterine Disorders
meeting to direct audience questions in real time
to doctors in the three operating rooms.
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Partnerships and System Improvement
Strong integration with community
partners was a consistent theme
over the last year. The North
Toronto Ontario Health Team is
a prime example of Sunnybrook
creating and maintaining deep ties
with the hospital’s system partners.
Sunnybrook also partnered with
Michael Garron Hospital to provide
highly specialized cardiac services to
create a single cardiac and vascular
program provided at the two sites.

Creation of the North Toronto Ontario
Health Team
The announcement of the North Toronto Ontario
Health Team marked the start of a new roadmap for
a better-connected health system, making it easier for
patients and families to transition between health care
providers. The team is a collaboration of health care
organizations and providers who are working together
to improve the coordination of care among family
physicians, hospitals, long term care facilities, and home
and community care. Focus for the first year will be on
seniors with high risk needs who typically have at least
one complex illness, as well as other co-morbidities, and
have physical care needs and psychosocial barriers.

Initiative addresses patients with
complex needs
Sunnybrook Connects, a collaboration project involving the
partners in the North Toronto Ontario Health Team, was
launched over the last year. The initiative ensures patients
with complex needs return home seamlessly with the right
community supports. Patients may enter Sunnybrook via
the Emergency Department or be admitted on an inpatient
unit. Team members include health professionals both at
Sunnybrook and also within home and community care
organizations, all acting with the goal of identifying and
transitioning suitable patients home safely.
Sharing resources for microbiology
efficiencies
Sunnybrook joined Shared Hospital Laboratory, a
partnership of a number of hospitals in the eastern
part of the Greater Toronto Area. Member hospitals
have combined their resources to achieve efficiencies
in service and infrastructure, with a view to expansion
to other hospitals and other lab functions. During the
COVID-19 pandemic, team members stepped up to
assist with testing swabs. Sunnybrook will be home
to a newly renovated space on the Bayview campus,
combining existing microbiology resources with North
York General’s Branson site lab.
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Fundraising
Sunnybrook Foundation once again
engaged in active fundraising in
support of research, education and
equipment at Sunnybrook. Many
areas of the hospital were touched
by donor investment, including the
rooftop helipad to support Canada’s
largest trauma centre, as well as
support for advances with focused
ultrasound and the development of the
Garry Hurvitz Brain Sciences Centre.
Signature annual events continued,
such as the RBC Run for Kids, which
raised over $2.6 million for the Family
Navigation Project.
A new era of brain and mental health
care at Sunnybrook
Sunnybrook received philanthropic support from the
community, led by Garry Hurvitz, and with lead gifts from
Glenn and Stacey Murphy and their children and many
other donors, to support the construction of a new, stateof-the-art facility dedicated to brain and mental health.
In addition to the $60 million raised by the Sunnybrook
Foundation, the Province of Ontario committed to
investing up to $60 million to support the construction of
the Garry Hurvitz Brain Sciences Centre. Interdisciplinary
teams will collaborate in this hub of innovation, leading
the future of clinical care and cutting-edge research into the
most complex and debilitating brain disorders, including
stroke, dementia and mood and anxiety disorders.

Revolutionizing the treatment of
brain disorders
A $16.7-million philanthropic grant to establish
the Weston Family Focused Ultrasound Initiative
at Sunnybrook has positioned the hospital to
revolutionize the treatment of brain disorders
such as Alzheimer’s disease, brain cancer and
ALS. The W. Garfield Weston Foundation grant
will accelerate development of a powerful
new focused ultrasound device to enable the
personalized treatment of brain disorders.
The grant is part of Sunnybrook Foundation’s
$33-million initiative to develop and bring novel
focused ultrasound technology to Canadians.
Gift creates a new model of care to help
vulnerable seniors
A $1 million investment over 2019/20 established the
Senior Care Navigation Pilot, a partnership between
Sunnybrook and SPRINT Senior Care to advance a
new model of care to help seniors and their families. The
Slaight Family Foundation donation created the Senior
Care Navigation Pilot, introducing a new community care
navigator role in Sunnybrook’s Emergency Department
and across clinical settings to identify and help seniors
with complex care needs return to their homes.
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Clinical Breakthroughs and ‘Firsts’
The past year saw dramatic firsts
in the area of focused ultrasound,
further establishing Sunnybrook’s
international leadership in transforming
patients’ lives. These strides were
boosted by government funding, with
the Province of Ontario investing
$1.4 million for patients with essential
tremor to receive non-invasive focused
ultrasound treatment. Focused
ultrasound impacted those living with
treatment-resistant alcoholism; and
also women whose breast cancer has
spread to the brain, by looking at how
a chemotherapy drug can cross the
blood brain barrier and be delivered
straight to the tumour.

Promising outlook for treating obsessivecompulsive disorder
For the first time in North America, focused ultrasound
was studied for treatment-resistant obsessive-compulsive
disorder, or OCD. In the trial, focused ultrasound
was used to cause a lesion and disrupt a specific brain
pathway in a region of the brain which is active in OCD.
Early data suggests that at least 50 per cent of patients
experience a significant improvement in symptoms by
their 12-month follow-up.

Targeted and personalized cancer
treatment
Sunnybrook’s radiation team treated the first patient in
Canada on the Elektra MR-Linac machine, the first of
its kind in the world. The technology combines radiation
and high-resolution magnetic resonance imaging (MRI)
to target prostate tumours and monitor their response
to radiation with unprecedented precision. The Odette
Cancer Centre continues to remain at the forefront of
cancer care, particularly in the area of expertise and
teaching for cancer ablation specialists across the country
and also internationally.
Transforming care for gynaecological
cancers
Clinicians at Sunnybrook began to combine
brachytherapy, or high doses of radiation, with magnetic
resonance imaging (MRI) to target gynaecology cancer
with unprecedented precision. The hospital’s MRBrachytherapy Suite is made up of an operating room,
radiation bunker and MRI machine for imaging, and
allows for a more streamlined approach with patients
often going home the same day. Clinicians use MRI
to quickly observe the treatment’s effect on tumours,
allowing them to adjust treatment if needed.

Taking the future treatment of ALS
patients to a new level
Sunnybrook researchers are setting the stage for new
possibilities in the future treatment of amyotrophic
lateral sclerosis (ALS), also known as Lou Gehrig’s
disease. A world-first trial showed a way to directly
and non-invasively access the brain to test the most
promising ALS therapeutics. The trial safely targeting the
motor cortex, a part of the brain affected by ALS, with
MR-guided focused ultrasound.
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Financial Outlook Fiscal 2020/21
Sunnybrook has been engaged in
planning for fiscal 2020/21 for many
months. Many initiatives have had
exhaustive review in order to realize
savings. Despite this, savings identified
to date are insufficient to offset the
cost pressures experienced each year
as a result of inflation and those that
have arisen as a result of the ongoing
capacity pressures and the need to
invest in order to improve the care
provided to these patients.

Sunnybrook remains committed to its
Strategic Plan including its focus on
inventing the future of healthcare through
Personalized and Precise treatments and
Integrated and Sustainable Models of Care, both
are expected to contribute to bending the cost
curve for the health system in Ontario while better
serving its patients. With respect to Integrated
and Sustainable Models of Care, Sunnybrook will
continue to participate in the Government’s vision
for bundled care model and to co-develop, with
partners, the Ontario Health Team, approved in
fiscal 2019/20, to serve the North Toronto region.

The resulting shortfall in the budget is quite
large and will require a significant investment by
the Government of Ontario to close the gap. In
addition, the COVID-19 Pandemic will exacerbate
Sunnybrook’s financial pressures, subject to the eventual
reimbursement provided by the Ministry.
To date the Ministry has provided some guidance but
it is too early to assess whether the funding will be
sufficient to reimburse all costs plus lost revenues due
to the inability to earn marketed services and patient
revenues such as parking, food services and preferred
accommodation. When the operations of the Hospital
return to normal, Management will need to re-assess
the steps required to close the remaining fiscal shortfall
and it recognizes that doing so will be extremely
challenging and may involve radically changing services
delivered to patients.
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