
 

Here’s how Sunnybrook is leading the way...

Toronto Central LHIN Hip & Knee Referral Tracking System: 
Supporting Timely Access to Care
The Toronto Central LHIN Hip & Knee 
Referral Tracking System (RTS) is 
a web-based electronic system, 
developed by Sunnybrook Health 
Sciences Centre, which supports the 
collection, processing and analysis 
of information to manage referrals to 
the Toronto Central LHIN Hip & Knee 
Arthritis Program. For every referral 
to the Program, this comprehensive 
information management tool tracks 
“Wait 1” ( wait time from the date 
of referral to the date of fi rst consult 
with a surgeon). By means of the 
RTS, “Wait 1” is being reported for 
the fi rst time to the Provincial Wait 
Time Information Offi ce as part of a 
pilot project for the province.

Results Overview
The system provides a number of advantages for patients, referring physicians and 
staff.  These include real-time electronic access to information on referrals - when 
they are received, when appointments have been scheduled, reasons for any delays 
and the outcome of appointments.  The system also ensures that answers about the 
status of a referral are available at all times.

Detailed reports are easily generated from the system providing valuable outcome 
data to support quality improvement, program evaluation and development.  Such an 
effective system for managing referrals ensures that patients access care in a timely 
manner so that they are able to be assessed and receive a treatment plan within the 
recommended timeframe.

Information on patient wait times, types of referrals received, assessment outcomes 
and many other indicators help us to continually improve the new Program.

The two main objectives of this project were:
To expand Sunnybrook’s existing Holland Centre Referral 
Tracking System to manage all referrals to the Toronto 
Central LHIN’s new Hip & Knee Arthritis Program.

To develop and implement an effective information management 
solution to track, measure and report “Wait 1” (from referral date 
to date of consult with a surgeon). 
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